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Learning Objective

• Students will be able to create and run community relation 
programs through identifying needs and utilizing available 
resources.



Why a Camp?

Fire Chief’s vision

Community engagement and 
involvement

A form of recruitment

Camp E.M.B.E.R.S. specifically designed 
for young girls 



Camp Timeline

November

We are aiming for 
having a 
recruitment video of 
all female 
firefighters with 
SFFR completed by 
November

December

Advertising 
campaign should 
start by December

1 Feb.

Selection process 
should begin by 
February 1st

18 Feb.

Meeting with the 
selected candidates 
and their parents by 
third week of 
February

March

Finalize lesson 
plans, locations, 
transportation 
needs, and logistical 
needs

April

Camp begins



Photoshoots and Media Campaigns

Scheduled in 
December 

2021

Provided 
photos for the 
website flyer

Contingency 
for the photos



Camp Development

• October 2021 – Created the basis for  the 
camp

• Original idea was a women in fire leadership 
camp for young girls

• Camp Name – Every Member Brings Energy 
Resilience and Significance

• Members of the department we needed to 
participate



Camp Location and 
Transportation

• Decide the best location(s) for each camp 
day (activities will dictate where the camp 
should be held

• Training facility

• Reserved city multipurpose room and 
pavilion 



Communications

• https://www.cityofsouthfultonga.gov/3166/Cam
p-EMBERS

• Designed a flyer for the website

• Online application 

• Camp parameters 

https://www.cityofsouthfultonga.gov/3166/Camp-EMBERS


Camp Participants

• Young females

• Ages 14 to 18

• Initially South Fulton residence, but later 
expanded

• Preferably high schoolers and home 
schoolers

• Camp designed for 16 participants



Information Needed Prior to Camp

• Camper’s sizes 

• Shoe

• Pants

• Shirt

• Jackets

• Campers’ demographics

• Parents’ contact information

This Photo by Unknown Author is licensed under CC BY-ND

https://www.flickr.com/photos/digbyfire/6997746822
https://creativecommons.org/licenses/by-nd/3.0/


Program Funding

• Department sponsored

• Fee by participants

• Local business sponsorships

• Open for suggestions

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY-ND

https://www.freeimageslive.co.uk/free_stock_image/growing-funds-jpg
https://creativecommons.org/licenses/by/3.0/
https://policyoptions.irpp.org/magazines/innovation-nation/a-call-for-centralized-access-to-rd-funding-in-canada/
https://creativecommons.org/licenses/by-nd/3.0/


Design and Order 
Camp T-shirts
Work with your logistics or 
procurement department



Create a Welcome Packet



Photo Waiver and 
Consent



Medical Treatment 
of a Minor 
Consent



Camp Rules



Design Your Camp 
Schedule



COVID-19 
Guidelines



Awards, Plaques, and Trophies

• Should be ordered a month prior to start of camp

• Know your competitions 

• 1st, 2nd, and 3rd place ribbons for each competition
• Quick dress

• Ropes and knots

• Fire extinguisher prop



Camp Orientation

Two weeks 
prior to 
start of 
camp

Gives time 
to receive 

all 
paperwork 
ahead of 

camp

Pass out 
camp t-

shirts

Introduce 
staff to 

campers 
and 

parents

Answer all 
questions 
about the 

camp

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.wildapricot.com/articles/starting-volunteers-off-right
https://creativecommons.org/licenses/by-nc-nd/3.0/


Meetings 
Before Camp 
Starts

Zoom

Zoom or in-person with camp 
logistics staff
• Verify gear is available
• Verify food orders and pick-ups or delivery

Zoom

Zoom or in-person meeting with 
camp staff
• Go over chaperone expectations and rules



First Day of Camp 
Introductions



Ice Breakers



CPR & First Aid Training



Day Two – Training 
Division

• Fitting the campers for gear

• Fire engine familiarization

• Fire hose training



Utilize Your 
Existing Resources

• Training division 

• Logistics division

• Operations division



Fire Chief Rosemary 
Cloud (Retired)



Day Three – Team 
Competitions & 
Graduation



Evaluations

The camp was what they expected

I could have spent my Spring Break doing 
something else

How were the accommodations

How was the food and snacks

Comments



Questions
Tangela Rowe, MPA, BA, BS, FO

City of South Fulton Fire Rescue

Tangela.rowe@cityofsouthfultonga.gov


	CAMP E.M.B.E.R.S. - Planning a Camp in Your Community
	Learning Objective
	Why a Camp?
	Camp Timeline
	Photoshoots and Media Campaigns
	Camp Development
	Camp Location and Transportation
	Communications
	Camp Participants
	Information Needed Prior to Camp
	Program Funding
	Design and Order Camp T-shirts
	Create a Welcome Packet
	Photo Waiver and Consent
	Medical Treatment of a Minor Consent
	Camp Rules
	Design Your Camp Schedule
	COVID-19 Guidelines
	Awards, Plaques, and Trophies
	Camp Orientation
	Meetings Before Camp Starts
	First Day of Camp Introductions
	Ice Breakers
	CPR & First Aid Training
	Day Two – Training Division
	Utilize Your Existing Resources
	Fire Chief Rosemary Cloud (Retired)
	Day Three – Team Competitions & Graduation
	Evaluations
	Questions

