Public Art Toolkit

Georgia Municipal Association and Georgia Council for the Arts

Presentation by Elizabeth Griffin


Presenter
Presentation Notes
Agenda
Goals of the project
Talk about how I’m broadening the definition of public art for local governments
Go through the highlights of each section I’ve written so far
Show what I’ll be writing next and what I hope the toolkit will eventually look like
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s Expand the 1dea of what public art 1s and can be
s Compile great resources that already exist

**Write explanations that explain public art from the local
government perspective

**Provide a resource for local governments who...
¢ Are apprehensive about public art
¢ Are just starting a public art program
**Want to improve their public art practices
s Want to expand their public art program

¢ Celebrate best public art practices 1n the state


Presenter
Presentation Notes
I. Definition of public art is more of a list of what public art can be, but public art is specifically representative of the community in its origin, history, location, and purpose, and is usually accessible to the public. III. Put art in the local government context and consider what public administrators and other city officials would want to know.

IV. Biggest challenge is writing a toolkit for local governments at all these different stages and in different contexts.
Steps look very different in a community with no experience vs. community with an established public art program. And an element of persuasion involved.
Have to provide insight into all the options in a clear way while also making it clear that every step has to be within the context of the specific city.



Suwanee, GA

Economic development

Community Development

Public art as a  Placemaking
tool for... General Branding and Marketing

Tourism
Historical commemoration

Education


Presenter
Presentation Notes
Try to expand what definition to include forms public art can take (murals, sculptures, integrated landscape and architectural, performance, festivals and events). Also scope and scale.  Not just for big cities (growing most in smaller cities and towns across the country) and can be temporary, permanent, small-scale, long-term, and serve many purposes.

Big part of the persuasive element.  Showing public art as a tool to help communities in an area of need, and show programmatic and practical implications.

Many local governments see public art as a tool for more developed and urban places instead of a tool for development because that’s what’s publicized. Case studies show wide range of Georgia cities addressing combinations of all of these issues so it seems accessible.

And none of these areas exist in a vacuum— public art as an economic development tool can also have a positive effect on the community, for example.



Sections



Presenter
Presentation Notes
Broad themes separate toolkit into sections. 

I’ve started by working on the broadest sections with the most content. Harder and more time-consuming to write, but provide a strong foundation and inform the more technical sections.

If local governments have a grasp on the bigger sections, the smaller sections make more sense. I’ll explain more as I dive into sections.


Community Input
and Engagement

If private art 1s reflective of an
mdividual, public art is reflective of a
community.

Purposes: Legitimacy, Accountability, Equity,
Community Development

Community Research

Scope

Steering Committees

Reacting to unfavorable responses

Community input methods

Community engagement activities



Presenter
Presentation Notes
I. Community is where local government should start in figuring out context for and approach to public art, so it’s where I started research.
-Important that city officials understand the purpose of community input and engagement in making their program legitimate and giving it longevity and accountability.  Can’t reach program  goals without buy-in.  Also an opportunity to make sure it’s representative and to bring people together.

-Have to know who is in the community and plan for how to include them. Should at the very least have a representative steering committee, but scope depends on intention of the project and resources available.  No exact steps for this, so have to frame it as things to consider and options to adopt and modify for your context.

-Give a wide range of input collection and engagement methods from surveys to workshops all the way to having community paint the mural.  And these examples will expand with case studies.  Interviewing the artist from Woodstock who worked with community to make this mural.


Selection
Process

Working with
an artist on a
design

Transporting

3D Artwork

Calls for
Artists

Public art
contracts

Where to find

an artist



Presenter
Presentation Notes
Next was artists section.
As a student studying local gov, the “artists” section is the one I know the least about, and I figured the same would be true for city officials.
As is the case with research, marrying two disciplines here.  Learn the language of art and public art in this section and then figure out how to frame it in the local government context.

-Again for this section, wide range of options for the selection process depending on the city, and this informs how Calls for Artists and other steps work.  City might know who they want to hire and not need half of this section.  Have to frame narrowest to broadest scope of options, including purchasing or developing a piece off-site and transporting it to the city.  (City of Suwanee an example of this).

-Talk about how to work with an artist to make sure they’re exercising their expertise and creativity, but also delivering what the city wants.  This might mean they need to work with community.  And then how to codify that experience in the public art contract.

-Include resources to help find artists (directories, places to post Calls, etc). 



Public Art Ordinances

Z.oning and Land Use

I‘Cga_l ISSUCS Insurance and Risk Management
Copyright

Accessibility

Identifying and Securing Property Rights


Presenter
Presentation Notes
Hugely important section for providing a strong foundation for the program and also the most challenging to write for me because very technical and definitely don’t want to get it wrong as that would make city liable for something.  But also probably learned the most general local government from this.

These are all areas that can abruptly halt public art momentum if not done effectively or not considered at all.  
-Public art ordinance can help give program legitimacy and ensure funding.  Without one, can be hard for community members or artists to get project off the ground, or to get grants.

-Zoning and land use can drastically enhance cultural and arts development, and can also be a roadblock, so showing some options for healthy regulation, creating arts districts, explained how mixed-use properties help, etc.

-Artists rights are an important consideration.  Copyright law can extend relationship between artist and local government and limit what they can do to art, so important to talk about how those laws work.

-Also provide some guides for making public art exhibits ADA compliant, which is an important consideration for community engagement/representation as well.

-And then talking about how the program can make sure they have the right location legally and can reserve the right to maintain that art, including working with private property owners or private developers.


Policy Issues

Partners and Stakeholders

Research

Mission, Vision, and Value Statements

Madison, GA



Presenter
Presentation Notes
Finishing up researching and writing this section now.  Perhaps the broadest and most challenging because it can look so many different ways depending on the city, and I think lots of case studies will be referenced in this section.

All about setting an intention and planning to meet it both programmatically and logistically.

P&S: Who is going to be responsible for the project and how do we decide who in the community can be a resource or should be included?

Research: What do we need to know to get started?  This part includes community input as well as asset mapping techniques for deciding where public art can be a benefit.

Mission, Vision, and Value Statements: Local governments know how to set these, but might not think they’re necessary for a public art project or the public art program.  Can help secure funding, support from stakeholders and community, and can help with evaluation.  So providing some examples of what those look like.

Cost-benefit analysis: Not just monetary costs and benefits, but programmatic as well.  Impact on community, placemaking, branding.  Difficult to measure but important for planning and getting approval.

Program evaluation and impact analysis: connects to these other sections, but showing some examples for how to measure impact of specific projects and overall program, both quantitative (surveys, tracking attendance) and qualitative (interviews, focus groups)

**Importantly, also talk about how this process doesn’t end. Allows us to identify what we want to do, see if we’re doing it, and then address those gaps to improve and inform future projects.



Other Sections

Conservation and Maintenance

Hapeville, GA


Presenter
Presentation Notes
Four more technical sections that I haven’t gotten to yet:

-Conservation and maintenance will talk about how to care for artwork, which is very important because can really undermine public art program to neglect art.  This includes resources for repairs and inspections, as well as best practices for removing pieces.

-Funding will include references to other sections, like art ordinances, as well as sources for grants, ways to use city budget, tax incentives, nonprofit funding, and best practices for using public art to generate revenue.

-Third section is for governments that are ready to establish a long-term program and will talk about benefits and best practices for public art commissions, as well as benefits and best practices for public art master planning.

-Short section on historic buildings, historic preservation, and how that can intersect with public art.

-And then this summer I’ll be writing case studies!  Most of the pictures in presentation are places that I’ll at least be initially contacting to learn about their public art program.  Will be organized into sections for which they provide a good example.  I.e., talk about Augusta’s public art master plan, or Woodstock working with artists, or economic development in Monroe.

-Have a list of all case studies if anyone wants to know, but finish up in interest of time.


Final format

Right now the toolkit looks like But hopefully it will end up looking
this... like this...

Community Input and Engagement

“The public comes first in public art.” -Patricia Walsh, Americans for the Arts

https://playbook.cityolnewyork.us/

Introduction: What is community input and community engagement?

When starting and implementing a new public art project, it is vital to create http S :/ / 111 ak€ rCltVl) 00 k .CO Ill/

opportunities to gauge public reactions and opinions and even garner public participation in the
design and implementation of the art. This is referred to as collecting community input.
Collecting community input helps ensure that the art or art program that you commission for
your community is reflective of the public and has investment from the public.

Throughout the commission of a public art project or program, as well as long after the
project is finished, it is also important to consider how you will continue to engage the public.
The art will be made a more integral part of your community if the community continues to
participate in the program and makes use of public spaces. Community engagement helps to
make sure the art creates the dialogue and spaces for which it was intended and helps to “extend
the life of the project ” (Community Rejuvenation Project). If public art is not maintained in the
community through programming and information, the community will lose their close
relationship to the public art.

Importantly, public art planning creates an opportunity for the local government and
other involved stakeholders to consider who is in the community, the different cultures and
collective culture of your city, and how art might best be used to celebrate that culture. This
means not only collecting input and engaging the members of the community who are interested
in public art but considering the entire community’s voice throughout the process.

The following sections explain the purpose of investing in community input and
engagement initiatives, consider the timing and scope of those initiatives, and provide definitions
and resources of some different methods for best practices.

Purposes of Community Input and Engagement

L Legitimacy and Accountability
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Presenter
Presentation Notes
Want to show the vision of an online platform that I think the toolkit will eventually be.  Not just a pile of documents or a PDF but a resource where it’s easy to find what your city needs to know and get to it quickly.

https://playbook.cityofnewyork.us/
https://makercitybook.com/
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Questions?
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